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1. Koa u HaumeHoBaHMe HanpaBneHus nogrotoBku: 42.03.03 Mspgatenbckoe geno

2. NMpodmnb noaroToBKU: PefakTnpoBaHue N gusanH cpeacTB MHopmaumm

3. KBanudukaumsa BbinyckHuKa: 6akanasp
4. dopma ob6y4eHus: oyHas

5. Kachepgpa, oTBevaroLwan 3a peanmsaumio QUCLUUNMINUHBLI: Kadeapa SKOHOMUKA U
ynpaBneHus opraHM3aumsamm

6. CoctaBuTenb nNporpamMmbl: K.9.H., CT npen. ManopoBa BaneHtnHa BacunbeBHa
7. PexomeHpgoBaHa: HMC skoHomuuyeckoro gakynbteTa npotokon Ne8 ot 17.04.2025 r.

8. YueOHbIN roa: 2028-2029 CewmecTp: 8



9.llenu n 3apgayum y4e6HOM AUCLMNIIUHDI

Llenamun ocBoeHuns y4ebHOM ANCUMNITNHBI ABASIOTCS:

- nony4eHue 6a30BbIX 3HAHU O MeToAax N anropuTMax yrnpaBfeHUs NPoeKTaMu;

- 0by4eHune KIYeBbIM MHCTPYMEHTaM yrnpaBneHus NpoeKkTamu;

- pacluMpeHne 3HaHMW U KOMMETEeHUMW CTyOeHTOB B Ccdepe OUEeHKUM wn
3PPEeKTUBHOCTM pasHOro poga NpoeKkToB.

pac4yeToB

3agaym yyebHON OUCUUNNNHBI

- N3y4eHne OCHOB BOOOMNAAHOMo U TepaTUBHOMO yNpaBneHns npoekTamu,

- MPUBUTUE HAaBbLIKOB LenenonaraHns, MCnonb30BaHUA TMOKOro WMHCTPYMEHTapusi, OLEHKM
3P PEKTUBHOCTN NpOEKTA.

- ycBoeHuMe oby4valwMMncs  pasfnMyHblX  MHCTPYMEHTOB  yNpaBfeHuss  MpOeKTaMMu:
nepapxu4eckon CTPYKTypbl paboT, MaTpuy OTBETCTBEHHOCTM W KOMMYHMKAUWUKW, CMETbl U
OroakeTa NpoekTa, OUeHKN 3HEKTUBHOCTM MPOEKTA.

Paboyas nporpamma AUCUUNIIUHBI
nogxoga "OOy4veHne cnyxeHnem",
nacnopTa coumanbHOro Npoekra.

npegycmaTtpmBaeT npuMeHeHne obpasoBaTenbHOro
B 4acTM BO3MOXHOCTW paspaboTku obyyarowmmmucs

10. MecTo y4yebHOM ancuunnuHbl B cTpykType OOI: ob6sa3aTenbHas YacTtb, 6mnok b1

11. MnaHupyemble pe3ynbTaTbl O0y4YeHMA MO AucuMnnUMHe/Moaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NnaHMpyeMbiMU pe3yrbTaTamMuM OCBOEHUs o6Gpa3oBaTerfibHOW

nporpamMmmbl (KOMneTeHLIVIFlMM) n UHANKaTopaMUn NX 4OCTUXKEHUSA.

Kopn HasBaHue Koa(bl) MugukaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHUus
KOMMeTeHL MM
YK-2 | CnocobeH YK-2.4 | ®opmynupyeT 3HaTb:
onpenenaTb Kpyr KOHKPETHYIO, - obnacTu 3HaHuWI NPOEKTa;
3agad B paMkax crneumduyHyto, - TpeboBaHMs K NOCTAHOBKE Lenu 1 3agav.
nocTaBreHHOM U3Mepumyo BO
uenu v Belbupatb BpeMeHu 1 YMeTb:
onTUmarnbHble NPOCTPaHCTBE Lernb, | -paspabaTbiBaTb JOPOXKHYIO KapTy M NnaH
cnocobbl nx a Takke npoekTa.
peLleHuns, ncxoast onpegenset
13 AENCTBYOLLMX OOPOXHYIO KapTy Bnagetsb:
NpaBOBbIX HOPM, OBWKEHWSA K Lienu, - VHCTPYMEHTaMM NPOEKTUPOBAHMUSI.
NUMetLLmnXCs ncxogs n3
pecypcoB U nMetLLMXCs
OrpaHNyeHuit. pecypcos n
orpaHu4eHum
YK-2.5 CocraBnsiet 3HaTb:
nepapxu4eckyto - OCHOBbI MPOEKTUPOBAHMS,
CTPYKTYpY pabor, - MIPUHLMNbI 4EKOMMO3ULINN.
pacnpegenseT no
3agavam YmeTb:
hMHaHCOBbLIE U - paspabaTtbiBaTb NnaH  rpynnoBbIX U
TPyOOBbIE pecypcCbl | OpraHM3auMOHHbIX KOMMYHMKaLMIA npu
MOArOTOBKE M BbINOSIHEHUM NPOEKTA.
BnapeTtb:
- METofaMMu OLEHKM MOTPEBHOCTU B pecypcax u
3P PEKTUBHOCTN NPOEKTA.
YK-2.6 OueHnBaeTt 3HaThb:
3(ppeKTNBHOCTL - OCHOBbI BrogXeTMpoBaHns u opmbl BrogxeTa,
pe3ynbTaToB - KntoYeBble BusHec-mogeny,
- cNocobbl MOHETM3aUMN NPOEKTA.




npoekTa

YmeTh:

- paccuuTbiBaTb CMETHYD CTOMMOCTb paboT

npoekKTa;

- oueHuBaTb 3 HEKTMBHOCTL NPOEKTa.

Bnanetb:

- MeETO4aMun OLLEHKN CTOMMOCTU MPOEKTAa,

12. O6beM AucUUNuHbI B 3a4eTHbIX eanHMuax/yac — 2/72.

PopmMa NpOMEXYTOHYHOM aTTeCTaLMUU: 3a4eT C OLIEHKON.

13. TpypoemkocTb No Buaam y4yebHom paboTbl

TpyaoemMKoCTb
Bug y4ebHoi paborbl B Mo cemecTpam
cero
4 cemecTp
AyOVTOpHbIE 3aHATUSA 24 24
Jlekuun 12 12
B TOM 4ucne: MpakTuyeckme 12 12
JlabopaTopHble 0 0
CamocTtosaTensHas paborta 48 48
B TOM 4mcrie: KypcoBas pabota (NpoekT) 0 0
dopma NPoOMEXYTOHHOM aTTecTaLmm 0 0
WToro: 72 72

13.1. CogepxaHne gUCUUNIINHLI

n/n Peanusauus
pasgena
HaumeHoBaHue pasgena OUCLMNITNHBI C
CopepxaHve pasgena AMCUUNnHbI
ANCUUNNNHBI NOMOLLbIO
OHITanH-Kypca,
QYMK
1. NNekuun
KoHuenuuns npoektupoBaHus. COBpEMEHHbIN MPOEKT.
BeeneHuve B ynpaBneHue N
1.1 HDOEKTAMM Cneumndumka ynpasneHusa npoektamu >KU3HEHHbIN
P LIMKN COBPEMEHHOI0 npoekTa. AKTyarbHble KEUCHI.
LlenenonaraHue u
. KritoueBble acnekTbl NpoekTnpoBaHus. NHCTpYMeHThI
BETBEHWE MeToa0N0rin
LenenonaraHus. BeTeneHne mMeToaoB yrnpasneHns
1.2 yrnpaBneHns npoekTamu.
o npoektamu. lNMnaH npoekTta. [lopoxHasa kapTa NnpoekTa
BopgonaaHbi n N
o AKTyanbHble KeNChI.
MUTepaTMBHbIA NOAXOAbI
O6nacTtu 3HaHW NpoekTa. 10 obnacten 3HaHun npoekta. Cnocobbl NpMMEHeHus,
1.3 KntoyeBble MHCTPYMEHTHI aKkTyanbHble MHCTPYMEHTbI Kakaon obnactu 3HaHu.
NPOEKTUPOBaHUS AKTyarnbHble KEWNCHI.
PEST-ananu3, SWOT-aHanu3, matpuua BCG,
14 YnpasneHue nHTerpaunen KOHKypeHTHble cunbl no M.[NopTepy. Buabl n cnocobsbl
' npoekTa WHTEerpaumm, KOHKypeHTHoe nosegeHve. Beibop
MOZENN MHTErpaumu.
CywHocTb 1 cogepxaHue npoekta. CogepxaHue
YnpaBneHune cogepxaHvem yul Aep P Acp
15 nDoeKTa npoaykra. MNpuHUUnel ynpasBneHns cogepxaHmem
P npoeKkTa u NpoayKTa NpoekTa. AKTyarnbHble KEUChI
CwmeTa n brogxeT npoekta. busHec-mogenu. Mogenu
YnpaBneHue CTOMMOCTbIO
1.6 nDoeKTa MoHeTm3aumn. OueHka cTouMocTuy npoekta. OueHka
P 3ppeKkTUBHOCTM NpoeKTa. AKTyanbHble KEWUCHI.
CoumanbHbI NPOEKT N ero 0COBEHHOCTN.
OcobeHHOCTHM ynpaBneHus
1.7 WccnenoBaHme coumnanbHOro OKpyXeHus, BbisiBlieHUe
coumanbHbIMKU NpoeKTamu
3anHTEepecoBaHHbIX CTOPOH. MocTaHoBKa Npobnemsl.




AHanua couunanbHON 3Ha4YMMOCTW NpPoeKTa Asis
rocygapcrtea. [lacnopT coumanbHOro npoekTa.
OTanbl coLuManbHOro NPOEKTUPOBaAHKS.

YnpaBneHvue NpoeKkTHbIMU

MaTpuua koMMyHuKaumin. MaTpuua OTBETCTBEHHOCTM.
Cnocobbl 1 MeToabl KOMaH4o06pa3oBaHUA

1.8 KOMMYHMKaLMAMN ¢
o MpoaswkeHue npoekta. TectupoBaHue. AKTyarnbHble
KOMaHJow npoekTa o
Kewnchbl
'Mbkune TexHonormmn n .
< Agile-manudpect 2.1, Scrum, OKR, cnupanbHas
1.9 dpenmbl ynpaBneHus _
ONHaMuKa, renMmucuKkaums, UHTEPHET-MaPKETUHT .
npoeKkTamu
2. NpakTnyeckne 3aHATUA
51 BeseneHve B ynpaBneHue MpoBanbl 1 ycnexu coBpeMeHHbIX MPOEKTOB
' npoekTamm AKTyarnbHble KEWNCHI.
LlenenonaraHwne un
. lMpumeHeHue pa3Hbix Npoueayp LenenonaraHus.
BETBMNEHME METOL4ONOMM o
Beibop npuoputetoB. ®opMynupoBaHue Lenen.
2.2 ynpaBneHus npoekramu.
. lMpopaboTka 0bLLMX acneKTOB yrnpaBneHusi
BopgonaaHbi n
o npoeKkTamu.
UTEpaTMBHbIA NOAX0abI.
O6nacTn 3HaHUIM NpoekKTa. o . o
10 obnacrten 3HaHuN nNpoekTa. Cneunduka Kaxgomnm
2.3 KntoueBble MHCTPYMEHTI _
obnactn. Pa3bop sIKOpHbIX KENCOB
NPOEKTUPOBaHUSA
Beibop mogenu nHterpaunn, obocHoBaHme, JOPOXHas
24 YnpasneHve uHterpauven KapTa nHTerpauun. KoHkypeHTHas ctparterns
' npoekTa UHTerpaumm. >KnsHecnocobHocTb. KOHTponbHbIe
TOYKN.
CoctaBneHue VICP npoekta. Cnocobbl 4EKOMMO3NL M.
YnpaeneHve cogepxaHmem
25 npoeKTa MpeseHTaunsa UCP B Heckonbkmx hopmatax.
P YnpaBneHne npogykToM NpoekTa.
CwmeTa npoekTa, brogxeT npoekTa, oLeHka
YnpaBneHne CTOUMOCTbHO
2.6 MDOEKTa apdekTnBHOCTM NpoekTa. OLieHKa CTOUMOCTH
P ) npoekra.
Onpegenenne Lenen n 3agay counanbHOro NpoekxTa.
BbipaboTka runotesbl NPOEKTHOIO PELUEHUS.
OcobeHHOCTHM ynpaBneHus
2.7 PaspaboTka nacnopTta couuanbHOro npoekTa.
coumanbHbIMK NPoeKTamMum
PecypcHoe obecneyeHne coumanbHOro NnpoekTa.
MpoaBwKeHUe coumnanbHOro NpoeKTa.
YnpaBneHne NpoeKTHbIMU CocTaBneHve MaTpuL, KOMMYHUKaL MU U
2.8 KOMMYHUKaLUNAMUN © OTBETCTBEHHOCTU npoekTa. NpeanoxeHns no
KOMaHJoW nNpoekTa. NPOABWXEHMIO NPOEKTA.
YnpaBneHve
npoekTamm
ansi
HeaKoHOMUYec
'Mbkne TexHonorum m y KMX
o Bo3MOXXHOCTV NpUMEHEHUSI TMOKMX TEXHOMNOMMI B
2.9 dperiMbl ynpaBneHus cneumnanbHoOCT
NPOEKTMPOBaHUN o
npoeKkTamum. en. -
(https://edu.vs
u.ru/coursel/vie
w.php?id=104
61)
13.2. Tembl (pasgenbl) AUCUUMNIUHBI U BUAbI 3aHATUN
Buapbl 3aHATUIN (KONMYECTBO YacoB)
Ne HaumeHoBaHue Tembl
CamocTosTenbHas
n/n (pasgena) gucumnmuHel Jlekumn MpakTnyeckme | JlaGopaTopHbie pa6ota Bcero
BeepneHve B ynpaBneHue
1 A ynp 2 1 7
npoeKkTamm
LlenenonaraHwne un
o | BETBNEHe MEeTOo40Morvm 5 1 9
ynpaBreHnsi NPOeKTaMu.
BogonagHbin 1




UTEePaTUBHbIN NOAXOdbI.

OGnacTn 3HaHUM NpoekTa.

3 | Knto4yeBble MHCTPYMEHTI 2 1 6 9
NPOEKTMPOBaHNS

4 YnpasneHvue uHterpaumen 1 1 6 8
npoekTa

5 YnpaBsneHue 1 1 4 6

cogepxxaHnem npoekrta

YnpaBneHne CTOMMOCTbIO

6 1 1 4 6
npoekTa.
OcobeHHoCTH

7 | ynpaBneHus 1 2 6 9

counanbHbIMU NpoekTamMmun

YnpaBneHne NpoeKkTHbIMU
8 | KOMMyHUKauMaMu un 1 2 6 9
KOMaHAOW NpoeKTa.

'Mbkue TexHonormmn n

9 | bpenmbl ynpasneHns 1 2 6 9
NpoeKTamum.
Wtoro: 12 12 0 48 72

14. MeToan4yeckue ykasaHmAa Ans ody4aroLWmxXca No 0OCBOEHUIO AUCLUMNIIUHDI
Mcnonb3oBaHMe KOHCMEKTOB NEKUWUA, pasgaTtoyHOro martepuana, pabota ¢ nutepaTypon, ykasaHHOW B
nyHkTe 15, camoCTOATENbHbIN MOUCK AOMNOMHUTENbHOW WHOpMauMM nNo Temam OUCLMNIIUHBI,
noAroToBKa AOKAA0B, BbICTYNNEHUA, MPOEKTOB MO YKa3aHHbIM TeEMaM, ONpoC N0 OCHOBHbIM TEMaM.

15. lMepeyeHb OCHOBHOM WU [AOMNOJIHUTENILHOW nUTepaTypbl, PECypCOB WHTEpPHeT,
Heo6X0aMMbIX AN OCBOEHUSA OUCLUUNNUHBI

a) ocHOBHasi NuTeparypa:

Ne n/n MCTOYHMK
domuyes, A. H. YnpaBneHue npoektamu : yuebHuk / A. H. ®omnyeB. — Mocksa : JawkoB n K°,
1 2023. - 258 <c. : cxem.,, Tabn. - Pexum pgoctyna: no nognucke. — URL:

https://biblioclub.ru/index.php?page=book&id=696997
Kucenes, A. A. YnpaBneHue npoektamu : y4ebHuk : [16+] / A. A. Kucenes. — Mocksa : [npekT-
2 Megua, 2023. — 460 c. : wn, Tabn. — Pexum pocTtyna: no nognucke. — URL:
https://biblioclub.ru/index.php?page=book&id=697955
UepHsk, B. 3. YnpaBneHne MHBECTULMOHHLIMU MpoekTamu : y4ebHoe nocobwue / B. 3. YepHsk. —
Mockea : KOwutu-Oana, 2017. — 351 c. : wun., 1abn. — (MNpodeccmoHanbHbIn YyYeOHUK:
MEHEXXMEHT). - Pexum pocrtyna: no noanucke. - URL:
https://biblioclub.ru/index.php?page=book&id=615835

6) gononHuTenbHasa nuTepartypa:

Ne n/n NCTOYHKK

YnpaBneHue npoektamu : yuebHoe nocobue / M. b. TabayHukoBa, I'. B. MNonukosa, [. B.
Bopsakos [1 ap.] ; HayyHbI pegakTop M. Bb. TabayHukoBa ; BOpOHEXCKUI roCcygapCTBEHHbIN
YHUBEpPCUTET

BopoHex : UsgaTtensckun gom BI'Y, 2023. — 337 c.

BopoHuHa, J1. H. OcHoBbI ynpaBneHusi npoektamu : y4ebHoe nocobue / J1. H. BopoHuHa, 3. B.
CeHyk ; Hayu. pea. HO. P. BuuHeBckui ; Ypanbckuii coeepanbHbI YHUBEPCUTET UM. NEPBOro
6 Mpe3ngeHTa Poccum B. H. EnbumnHa. — 2-e 13g., gon. — EkatepuHbypr : N3pgatenscTBo
Ypanbckoro yHusepcuteTta, 2016. — 138 c. : cxeM., un., Tabn. — Pexxum gocTtyna: no noanucke.
— URL: https://biblioclub.ru/index.php?page=book&id=689005 (gata obpaiieHus: 03.06.2025).
YnpaeneHve npoektamu : pyHAaMeHTanbHbIn Kypc : y4ebHuk : [16+] / A. B. AnewwH, B. M.
AHbLivH, K. A. BarpaTtuonu [ ap.] ; nog pea. B. M. AubwnHa, O. H. MnbuHon. — Mocksa :

7 M3patenbckuin gom Beicen wkonbl 3koHoMukK, 2022. — 800 c. : un., Tabn. — (YuyebHukn
Beicien wkonbl 3koHOMUKK). — Pexknm goctyna: no nognucke. — URL:
https://biblioclub.ru/index.php?page=book&id=699578 (gaTta obpaiieHus: 03.06.2025).

B) MHCPOPMALIMOHHbIE ANEKTPOHHO-06pa3oBaTeNbHblE PpeCcypChbl (OULManbHble pecypcbl MHTEPHET)®:
[ Nen/n | Pecypc |




8 OGpasoBartenbHbii nopran «ONEKTPOHHbIN yHuBepcuTeT Blry». - URL:
https://edu.vsu.ru/course/view.php?id=10461

9 OcHoBbl ynpaeneHus npoektamu. — URL: http://www.spiderproject.ru

19 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml|?aid=40

11 Accoumaums ynpasneHus npoektamm « COBHET». — URL: http://www.sovnet.ru

12 PM Expert. — URL: http://www.pmexpert.ru

13 LleHTp pa3BuTMsa KOoMNeTeHUMI B ynpaBneHun npoektamu. — URL: http://pm.hse.ru/research

14 PB.PY. - URL: http://rb.ru

15 vc.ru .— URL: http://ivc.ru

16 Cekpet dmpmbl .— URL: http://secretmag.ru

16. MNMepeyeHb y4eOHO-MeTOANYECKOrO ob6ecnevyeHns Ansi CaMOCTOATEeNbHOM paboTbl

Ne n/n NCTOYHNMK

Bbenukosa, . . OcHOBbI ynpaBfeHus npoekTamm :
benukoea, O. H. deamcko ; CTaBPOMNONbCKUA TFOCYOAPCTBEHHbLIA arpapHbIn
1 yHuBepcutet. — CrtaBpononb : CTaBpOMNONnbCKAA OCYOApPCTBEHHbLIA  arpapHbIn
yHuBepcutet (CTIAY), 2020. — 112 c. : nn. — Pexxum goctyna: no nognucke. — URL:

https://biblioclub.ru/index.php?page=book&id=614085 (gaTa o6pawenuns: 03.06.2025).

yyebHoe nocobue : [16+] / U. T1.

17. OO6pasoBaTtefibHbleé TEXHOJNIOTUWU, UCNOSIb3yeMble Mpu
AVUCLUMMNIIUHBI, BKNKOYas AUCTaHUMOHHble obpasoBaTtesibHble
3aneKkTpoHHoe oby4yeHue (J0), cmewaHHOe 06Gy4YeHue):
AvcumnnmHa MOXeT peanu3oBbIBaTbCS C  dnieMeHTamu
ANCTaHLMOHHbIX 06pa3oBaTeNIbHbIX TEXHOMOIMN.

peanusauum y4yebHOM
TexHonornn (AOT),

3MEKTPOHHOro  0By4eHnsa wu

18. MaTtepuanbHO-TEXHUYECKOE obecneyeHne AUCLMMIUHDLI: y4ebHas ayantopusi, TMNoBoe
obopynoBaHue y4ebHom aygutopum

19. OueHou4HbIe cpeacTBa ANsl NPOBeAEHUA TEKYLEeNn U NPOMEXYTOYHOM aTTecTauum

MopsiAok OLEeHKM 0cBOEHMS obyyatowmmmncs y4ebHoro MaTepurana onpeaensieTcs
coaepkaHMeM crneayLmx pasaenos AUCUUNINHGI:

WHavkaTop(bl)

o OueHouHble

I"I\;I'I HammeHOBaHM?Mp:;nﬁ;)a OUCLMUNMNUHBI KomneTeHuusi() NOCTIOKEHUS cI:-lpe,qCTBa

Y KoMneTeHummn

BeeneHuve B ynpaBneHve npoektamu MpakTnyeckoe

1. YK-2 YK-2.4 3afaHne
LlenenonaraHue n BeTBNeHne MeTod0M0rmm n

2. yrnpaBneHus npoektamn. BogonaaHbin un YK-2 YK-2.4 pgg}lvallﬁg(oe
MTepaTUBHbIA NOAX0AbI.
O6nacTtn 3HaHu npoekTa. Kntoyesble

3 p VK-2 YK-2.5 MpakTnyeckoe
WHCTPYMEHTbI NPOEKTUPOBAHMS 3agaHue
YnpaBneHne nHTerpaumen npoekra MpakTnyeckoe

4, YK-2 YK-2.5 3amaHme
YnpasneHune coaepXaHnem npoekTta

5 p aep p VK-2 VK-2.5 MpakTnyeckoe

3agaHue

YnpaBneHne CTOMMOCTbIO NPOoeKTa.

6. p P VK-2 VK-2.6 MpakTyeckoe

3agaHue

OcobeHHOCTN ynpaBneHnst couuanbHbIMU

7 ynp u VK-2 VK2 4 MNpakTnyeckoe
npoeKkTamu 3apjaHune
YnpaBneHue npoeKkTHbIMU KOMMYHUKaLUSMU

8. P 1€ np yHu1kau VK-2 VK-2.4 MpakTuyeckoe
M KOMaHOOW npoekTa. 3apjaHune
"MbKkne TexHomnormm n eNMbl ynpaBlieHust

9 Pp ynp VK-2 VK2 5 MpakTuyeckoe
NpoeKTamu. 3apjaHune



http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

o NHavkaTtop(bl)
I"I\;I_'I HammeHosaHl/l((aMpoa;}l;'lﬁ;)a OUCLUMMMNUHBI KomneTeHuus(i) NOCTIKEHMS: OcupeeH,qO:T:I:e
KoMneTeHummn
TecToBblE
[MpomexyToyHasa aTTecTtaums (3aKkpbITbIE) 1
dopma KOHTpOns — 3a4eT C OLIEHKOM OTKpbITble
3adaHna

20 TunoBble OLEHOYHbIE cpeAcTBa M MeToAMYECKUe MaTepuanbl, onpeaenstowme
npoueaypbl oLueHUBaHUsA

20.1 TeKywMin KOHTPONb yCNeBaemMocCTun
KoHTponb ycneBaemMocTM MO AUCUMNIIMHE OCYLWECTBAAETCA C MOMOLbIO  crnegyroLmnx
OLEHOYHbIX CPEeaCTB:

Mpumepbl NpakTU4YeCKNX 3aaaHumn

MpakTnyeckoe 3agaHne Ne1
Onucatb nunyHyto uenb no metoamke SMART. OnpegenuTtb KpUTEpUM OOCTUXKEHUS U
cnocobbl MOTMBaLMN.

MpakTnyeckoe 3agaHue Ne2.
B nporpamme Scrumblr.ru pacnucate obnactu 3HaHui YI1, knoyeBble MHCTPYMEHTHI U
SAKOPHbIE NPUMEpbI.

MpakTnyeckoe 3agaHue Ne3.
Boibpate npoekt Ha cante franshiza.ru [llpeactaBuTb npeseHTaumMo € NOAPOOHbLIM
onucaHneM MHTerpauumn npoekta B busHec-cpeay Ha ocHoBaHun SWOTwu PEST aHanuaa.

MpakTnyeckoe 3agaHne Ne4.,
BbibpaTb KOMaHAHbIM coumanbHbii NPoekT. [lpeacrtaBuTb AOPOXKHYK KapTy M NnaH
ynpasneHus npoektoM. MNpeactasute MCP npoekTa

MpakTnyeckoe 3agaHue Ne5.

Bbibpate npoekt Ha cante franshiza.ru. PaccuntaTtb knouyeBble nokasaTenu npoekTa,
9(p(PEeKTUBHOCTb M CPOK OKYyMaemoCTu npoekTa B 3 BapuaHTax: MNeCCUMUCTUYHBIN,
peanucTUYHbIN, ONTUMUCTUYHBIN.

MpakTnyeckoe 3agaHne Ne6.
Bboibpate komaHaHbIM npoekT. [lpeactaButb MaTpuuy KOMMYHMKaUMWM U MaTpuly
OTBETCTBEHHOCTU npoekTa. Co3gath pestome npoekTa Ha Tilda.

MpakTnyeckoe 3agaHue Ne7.
BbibpaTb kOMaHAHbIN npoekT. [lpeacrtaBuTb NnaH npoaBwkeHust npoekTta. lNpeactaButb
MakeT MIHCTarpamma n TUKTOKa NpoekTa.

MpakTnyeckoe 3agaHne Ne8

BbibpaTb KOMaHAHbIN coumanbHbii NpoekT. PaspaboTtaTb nacnopT npoekta. Tunosas
CTPYKTypa nacnopTa: uernb npoekTa, akTyarbHOCTb MPOeKTa, CTenKxongepbl npoekTa, nnaH
paboT (B T.4. 3Tanbl, CPOKU, OTBETCTBEHHbIE IMLUaA), OLEHKA pecypCHoro obecneveHus
npoeKkTa 1 oxungaemble pedynbTaTbl MPoeKTa.

Kputepun oueHku:
OTNUYHO — [EMOHCTPUPYET BbLICOKUN YPOBEHb 3HAHWUA TEOPETUKO-METOAONOrMYEeCcKnX
OCHOB YrpaBreHnsa nNpoekTaMmun, yMeeT aHannanpoBaTb NpakTudeckue cutyauuun, opmynumpyet



rpamoTHble M OOOCHOBaHHble pekoMeHaauumn, oby4valWwminca YBEpPEHHO OTBeYaeT Ha
AOMNONHUTENbHbIE BOMPOCHI.

XOpowo — OeMOHCTpUpyeT OOCTaTOYHbIA YPOBEHb 3HAHUM TEOPETUKO-MEeTOA0STIOrMYEeCKUX
OCHOB YnpaBfeHua npoekTamu, ymeeT aHanmsanpoBaTb MpakTU4eckue cutyauuun, uanaraer
cobCcTBEHHOE MHEHME, BCE 3a[aHuns BbIMOSTHEHbI B CPOK.

YOoBneTBOPUTENBHO —  AEMOHCTPUPYET cnabbli  ypoBEHb  3HaHWA  TEOPETUKO-
MeTOJOSIOTMYECKMUX  OCHOB  yrpaBfeHnd MpoekTamu, Mfoxo yMeeT  aHanuaumpoBaTb
npakTuyeckne cutyauuun, ¢ TPyAOM umsnaraet cobCTBEHHOE MHEHWe W Mroxo copMmynupyet
pekoMeHgauumn, 60MbLWMHCTBO 3a4aHWI BbIMOMHEHO B CPOK.

HeynooBneTBopuUTENbHO — OTCYTCTBME 3HAHUW TEOPETUKO-METOOO0SIOMMYECKUX OCHOB
yrnpaBneHus npoekTamu, HeCNoCOBHOCTb aHanM3MpoBaTb MPaKTUYEeCKUe cuTyauuun, usnaratb
cobcTBEHHOE MHEHVe, flaBaTb pekoMeHaAaUunw.

20.2 NMpomexyToyHaa aTrectauus

MpomexyTodyHas arTectauusi no AUCUMMIIMHE OCYLLECTBNSETCS C MOMOLLbIO  CReaytoLmx
OL€HOYHbIX CPeaCTB:

— 3aKpbiTble (TECTOBbIE) 3a4aHus,

— OTKpbITblE (MpaKkTU4ECKNE) 3adaHus,

20.2.1 OnucaHue TexXHONOrnMnm npoBeaeHn
20.2.1.1 Npumepbl 3aKpbITbIX (TECTOBLIX) 3aAaHUN:

3AOAHUE 1. BoibepuTe npaBunbHbIN BapMaHT oTBeTa:
MHBecTuuun, KoTopble Anst AOCTWKEHUSA HYXKHOrO pesynbTata pacnpegeneHbl BO BpEMEHU U
npvBsA3aHbl K 3Tanam 1 nogatanam npoekra — 370 ... .
YKM3HEHHbIV LMK NpoekTa
AOpOXHas KapTta
anarpamma lNaHTa
— OomKeT NpoekTta
OTBeT: GlomXxeT NpoekTa

3A0AHUE 2. BbibepuTe npaBunbHbIA BapuaHT OTBETA:
Kem BbINnonHAETCS MHTErpaums npoekra?
pykoBoguTenem npoekTa

KOMaHOoW NpoeKkTa

—  CMOHCOPOM MpoekTa

— CTeurKxongepamu npoekTa

OTBeT: pykoBoagUTENEM NPOEKTa

3A0AHUE 3. BbibepuTe npaBunbHbIA BapuaHT OTBETA:
Ha kakon gpase XN3HEeHHOro LuKa npoekTa NnpoBoasaT naeHTMduKaunio puckoB U CoCTaBreHne
peecTpa puCcKoB?
— NpeavHBECTULMOHHOM (NpeanpoekTHoe 060CHOBaHNE MHBECTULNIA)
WMHBECTULMOHHOW (peanun3aumsa npoekTa)
OCHOBHOM
— 9KcnnyaTauMOHHOW (3aBepLUEHME NPoeKTa)
OTBeT: NpeaMHBECTMLMOHHOM (NpeanpoekTHoe 060CHOBaHNE NHBECTULINIA)

3AOAHUE 4. BeibepuTe npaBunbHbIN BapyaHT oTBeTa:

Kakon meTtoa ynpaBneHus puckamm ssnsieTcs Hambonee adheKTUBHbLIM, KOr4a BENMKK
BEPOATHOCTb BO3HMKHOBEHUS YOBLITKOB U BO3MOXHbLIN pasmep ybbiTka?

— MPUHATUE PUCKOB

— nepepaya puCKOB

— OTKa3 OT PUCKOB



— CHWXeHne pucka

3AOAHUE 5. BeibepuTe npaBunbHbIN BapuaHT oTBeTa:

B cooTtBeTcTBMM € Knaccudmkaumen . daccuHa rocygapcTBo u cygebHble yupexaeHms
OTHOCATCAK ... .

— cTenkxongepam;

— CTeunkKBo4depawm;

— CTeurKkunepam

—  HW K OQHOM N3 yKasaHHOW rpynn.

3AOAHUE 6. BoibepuTe npaBunbHbIN BapMaHT oTBeTa:

SWOT- aHanus-MeTo[, KOTOPbI NO3BONSET BbIABUTL PaKTopPHI ... .
— BHeLUHewn cpeabl

— BHYTpeHHen cpeabl

— BHeLLHEen 1 BHYTPEHHEN cpeabl

— MpsiMble N KOCBEHHbIE (haKTOpPbI

3AOAHUE 7. BeibepuTe npaBunbHbIN BapuMaHT oTBeTa:

Kak Ha3blBaeTCHa Moernb nNiaHMpoBaHUs, Ncnornb3yemMasi 4ns aHanuaa npoaykTos B noptdene
KOMNaHmm?

— wmatpuua BKI

- SWOT- ananus

—  MHOrOYrosfibHMK KOHKYPEHTOCNOCOBHOCTH

— NMpamMuaa KOHKYpPeHTOCNOCOBHOCTH

3AOAHUE 8. lMpu nnaHnpoBaHUM NpoeKkTa CTPOUTENBCTBA FOCTUHUYHOIO Komnnekca obinu
BblAeneHbl crieayowme CTPYKTYpHbIE 3f1eMEHTLI: pa3paboTka NpoekTa, CTPOUTENLCTBO, cAaya B
aKcnnyaTaumio. YKaxnte KnaccuukaumMOHHbIV NPU3HaK BblAeNeHNs 3TUX 9f1EMEHTOB.

—  KMKYeBble pe3ynbTaThbl, KOTOpble AOMKHbI ObITb AOCTUMHYTHI

— dhasbl XXM3HEHHOTO LuKna

— OpraHu3auMoHHas CTPYKTypa npoekTa

—  WUCTOYHUKM PUHAHCUPOBAHUS

3A0AHUE 9. BeibepuTte npaBunbHbI BapnaHT OTBeTa:

B pamkax rpynnbl NpoLeccoB niaHMpOBaHNA NPOeKTa OCyLLLECTBNAETCS ... .

— CpaBHEHWe pearibHOW CTOMMOCTU BbINOMHEHHbIX paboT C NNaHoOBOW CTOMMOCTbIO
— opmupoBaHue cyeTa k onnarte pabot

—  YyYeT pearbHON CTOMMOCTU BbIMOMHEHHbLIX paboT

— onpegerneHne n cornacoBaHMe CTOMMOCTEN AeTannanpoBaHHbIX paboT

3A0AHUE 10. BbibepuTe npaBunbHbIA BapruaHT OTBETA:

CornacHo kakum MeToam peanunsauns NpoekTa NPoUCXoauT aTanamm, Npyu 3TOM MoKa He
3aKOHYUNN NpeabIgyLLMIA 3Tan K cneaylowemMy He NepexoasT?

— KackagHble (BogonagHble, NpeauKTUBHbIE)

— uUTepaTuBHblE

—  rnbkne

—  WHKpPeMeHTarnbHble

20.2.1.2 Npumepbl OTKPLITLIX 3a8aHUN:

3A0AHUE 1. Kakoe umeeT HasBaHue npeBbllUeHME PacXO4HOM 4YacTu GrogxkeTa npoekTta Hag
[OX0AHON?
OtBeT: dedpunuunt

SAOAHNE 2. Onpegenute OOMKO pblHKA KOMMAHUKU, peanusytoLllen NpoeKkT, ecrin ee PO3HUYHbIN
o6bem ToBapoobopoTa coctaBun 5 MnH. py6., a obwmin o6bEM pO3HMYHOrO TOBapoobopoTa Ha pbiHKE
20 mnH. py6. NpuBegeHne pacyeThbl.



Pewenue: 5/20*100=25%.
OTBeT: 25%

3A0AHUE 3. B nnaHnpyemom nepuoge oXxungarTces cregyrowme nokasatenu biogxkera 4OX04o0B
N pacxonoB MHBECTULMOHHOIO NpoeKTa:

— Bblpy4ka 66 000 TbIC. py6.;

— cebectonmocTtb npogax 15 750 Teic. py6.;

— Kommepyeckme pacxogbl 23 000 Tbic. pyb.;

— ynpaerneH4yeckume pacxogbl 11 000 TbiC. py6.;

— npoume pacxogbl 1 100 TbIC. py6.

PaccuuTtanite BanoByo npubbinb. Hanmwmnte oTBET B ThicAYax pybren ¢ OKpyrineHnem 4o uenbix.
MpuBeaeHne pacyeThbl.

PeuweHune: 66 000-15 750=50 250.

OteeT: 50 250

SAOAHUE 4. KanutanbHble BnoxeHust paBHbl 90 mnH. py6. B TeyeHne Tpex net c Hadvana
Npov3BOACTBA NIIAHUPYIOTCA NOCTYNNEHUSA OT peanu3auuun npogykuumn B pasmepe 350 mnH. py6. B Tom
Xe nepuoae NiaHupyTcsa pacxodpbl Ha 3anackl B pasmepe 120 mnH. pyo6.

Paccuntante HIOC, koTopbli nnaHuMpyeTca K ynnate B TeyeHMe Tpex feT ¢ Havana
npoussoacTea npu ycrnosuun eanHon ctaBkn 20%. OTBET yKaxnte B MUNnMoHax pybnen ¢ okpyrneHvem
Ao uenbix. NpuBegeHne pacyeThbl.

SBAOAHNE 5. PaccuuTanite OOLYy0 CYyMMYy WHBECTMUMIA, €Cnu peHTabenbHOCTb npoekTa
coctasnsieT 25%, unctasa npmbsinb 500 000 pybnen. MNpuBeaeHne pacyeThbl.

20.2.2 Tpeb6oBaHUA K BbINMOJIHEHMIO 3a4aHUN, WWKaNbl U KPUTEPUM OLIEHUBAHUA

MpomMexyToyHas aTTecTaumsi NpoBOAUTCA B COOTBETCTBUM C [MONOXEeHWEeM O MPOMEXYTOYHOM
aTTecTauum obyyatoLmnxcsi No nporpammam BbicLLero o6pasoBaHusi.

ﬂpomemyTquaﬂ arrectaumd no aucumniimHe oCylecTBndaeTCA B d)opme 3a4yeTa C OLIeHKON.

KoHTponbHO-n3MmepuTenbHble Matepuarnbl 3a4eta C OueHKoW BkntouvalT B ceba 10 3akpbiTbIX
(TecToBbIX 3agaHui) N 5 OTKPbITbIX 3adaHun. Mpumepbl 3agaHui npuBedeHsbl B pasgenax 20.2.1.1 un
20.2.1.2.

CooTHoLLEeHMe nokasaTenen, KpUTEPUEB U LLKasbl OLleHMBaHWUSI pe3ynbTaTtoB 00y4YeHus:

Kputepun oueH1BaHNs KoMneTeHunn LLikana oueHoK

3HaHMe TeopeTUKO-MEeTOOONOMMYECKMX OCHOB YMNpaBfieHUs NPOEeKTaMu, YyMeHue
aHanuaupoBaTb MNPaKTUYECKME CUTyaLuu, OLEHMBaTb pasHble TOYKU 3PEeHUsd Mo
npobnemam AMCUMNNNHBI, 3naratb COOCTBEHHOE MHEHWE, AaBaTb pekoMeHaauuu.
Konn4yecTtBO npaBuibHO BbINOMIHEHHLIX 3adaHnin = 90%

OTnnyHo

[eMOHCTPUPYET YBEPEHHbIM YPOBEHb 3HAHWMI TEOPETUKO-METOLONOMMYECKMX OCHOB
ynpaBreHns NpoeKkTamu, ymeeT aHanu3upoBaTb NPaKTUYecKNe cutyauuu, usnaraet
cobCTBEHHOE MHEHUE, DOPMYNUPYET peEKOMeHaaLNN.

Konn4yecTtBo npaBuibHO BbINOMHEHHLIX 3adaHnin = 80%

XopoLuo

JeMoHCTpupyeT cnabblii YpOBEHb 3HaHW TEOPETMKO-METOAONOrMYECKUX OCHOB
ynpaBneHus NpoekTaMu, MMoX0 YMEeeT aHanv3vpoBaTb MpaKTU4eckue cuTyauuu, C
TPYAOM M3naraet cobcTBEHHOE MHEHUE 1 MIOX0 (hOPMYNMpyeT pekoMeHaaLmnm
KonunyecTBo npaBuibHO BbINOMHEHHBIX 3agaHuii = 70%

yLI,OBJ'IeTBOpMTeJ'IbHO

OTcyTcTBME 3HAHWIA TEOPETMKO-METOAONOrM4YECKUX OCHOB YMpaBMieHUs NpoeKkTamu,
HEeCnocoBHOCTb aHanM3MpoBaTb MPaKTUYECKNEe CUTyauuu, OLUeHMBaTb pasHble TOYKU
3peHus no npobrneMam AMCUMNNWHBI, w3naratb cobCTBEHHOe MHeHue, pfaBaTb | HeygoBneTBopuTenbHO
pekoMeHaauuu.

Konu4ecTBo npaBuiibHO BbINONHEHHBIX 3agaHun < 70%




